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Welcome Cluster Coordinators!

Thank you for agreeing to take on the
role of Cluster Coordinator for your
Area Team. The information provided in
the Cluster Coordinator Manual is
designed to equip Cluster Coordinators
and Area Team Leaders with information
and tools to successfully implement the
goals and requirements as set forth by
the U.S. Department of State's Bureau of  
Educational and Cultural Affairs (ECA)
for the YES, FLEX and CBYX Programs in
your Area Team.

At the community level, the ECA
Programs students’ experience is much
like that of any other AFS student. The
goals of their programs are primarily
met by living with their host family and
attending school. Students participate in
local orientations, meet with their
liaisons once a month, and their support
issues go through the same local
channels.

However, all ECA Programs students are
required by the program grants to
complete a series of cluster enrichment
activities. The activities are meant to
provide students with first-hand insight
into American political and social
infrastructure, cultural heritage and
values, as well as the concept of “civil
society.” Learning through interaction
with local leaders in a variety of
different fields will help students to
develop their own interests and
leadership abilities.

For this reason, our ECA Programs
students are placed in groups or
“clusters” within Area Teams in
geographic proximity such that they can
gather six or more times a year, guided
by AT designated Cluster Coordinators,
who help them to fulfill these learning
objectives. 

The activities should be looked upon as
an opportunity to enjoy creative and
positive contact with ECA Programs
students in your area on a semi-regular
basis. Have fun with them! Some
activities might not turn out exactly as
you would have liked, but each is sure to
be a positive experience from which
some important information will be
gained. On the following pages, you will
find some guidelines and ideas
regarding the enrichment cluster
activities, gleaned from the experience
of past Cluster Coordinators. While
much of what is planned depends upon
the resources available in your area, the
ideas listed should get the creative
juices flowing.

The Sponsored Programs Team at AFS
wishes you a wonderful program year
filled with enriching experiences for all
involved. Thank you in advance for all
your hard work to plan and coordinate
these activities.Here's to a successful
program year!  

All the best!

Introduction



Our Story So Far...

O U R  M I S S I O N
AFS-USA empowers people to
become globally engaged citizens
by delivering meaningful
intercultural experiences that
provide the knowledge and skills
needed to help create a more just
and peaceful world.

"We believe that
everyone has the

capacity to positively
impact their local and
global communities. "

AFS programs foster transformation
that lasts a lifetime. Today’s
exchange students are tomorrow’s
changemakers: diplomats; thought
leaders; influencers in the
international business and non-profit
communities. Every new exchange
student is another global citizen in
progress—an individual primed to
help build a more just and peaceful
world.

And the impact doesn’t stop with the
students. Host families’ lives are
transformed by new members from
across the globe and host
communities gain greater cultural
diversity.

That’s THE AFS EFFECT.

T H E  A F S  E F F E C T

O U R  V A L U E S
Participants and mission come
first. 
Individuals have the power to
make change. 
Inclusion, diversity, equity, and
accessibility (IDEA) are central
to our work. 
Following our founders'
example, volunteerism sustains
our organization and inspires
our participants to make
change in their communities. 



AFS History & State
Department Programs 

AFS began as a volunteer ambulance
corps created in 1915. This timeline
tells the story of the American Field
Service Ambulance Drivers and how
AFS was transformed from a wartime
humanitarian aid organization into a
groundbreaking international
secondary school exchange, volunteer,
and intercultural learning organization
with a bold mission: to help build a
more peaceful world by promoting
understanding among cultures.

in many ways, echo the call made by the AFS
Ambulance Drivers to heal the world’s
wounds after the First and Second World
Wars. The Kennedy-Lugar Youth Exchange
and Study Program (YES), the Future Leaders
Exchange (FLEX) program and the Congress-
Bundestag Youth Exchange Initiative (CBYX),
are three of the programs of the Educational
and Cultural Affairs Bureau of the U.S.
Department of State that aim to cultivate
and preserve enduring ties between the
people of cooperating nations.

About ECA
The Bureau of Educational and Cultural Affairs'
(ECA) mission is to increase mutual
understanding between the people of the
United States and the people of other countries
by means of educational and cultural exchange
that assist in the development of peaceful
relations. 

As mandated by the Mutual Educational and
Cultural Exchange Act of 1961, the U.S.
Department of State’s Bureau of Educational
and Cultural Affairs (ECA) works to build friendly,
peaceful relations between the people of the
United States and the people of other countries
through academic, cultural, sports, and
professional exchanges, as well as public -
private partnerships.

ECA Programs
Today

the AFS Mission continues to respond
to the needs of an increasingly
complex world, offering programs
abroad in 45+ countries and hosting
international students from more than
90 countries. True to the spirit of our
founders, these life-changing
intercultural learning programs are
made possible by the dedicated work
of AFS Volunteers—more than 4,000
in the U.S. and over 50,000
worldwide.

 75 years
later, 

https://afs.org/archives/timeline/


Every year, the State Department brings
almost 2,000 high school students from
almost 50 countries to live with an
American host family and go to high
school for a year. They return home to
make a difference in their communities
and share what they learned in the United
States.

The YES, FLEX and CBYX Programs are
three of the larger high school exchange
programs for students from other countries
to live in the U.S. While these programs 

were created with their own aims at
different points in history, they are similar
in that they originated as bills passed by
Congress, representing the will of the
public to support intercultural learning as
an important aspect of U.S. public
diplomacy. 

Below is a brief look at the history of these
programs. You can click on the programs
to visit the website and learn more.

Established by Congress in October 2002 in response to
the events of September 11, 2001. The program provides
scholarships for approximately 800 high school students
from countries of strategic importance to spend up to
one academic year in the U.S. 2003-2004 marked the
inaugural year of the YES Program. To date, over 13,000
students have participated in the YES program.

Established as part of the FREEDOM Support Act in
1992. The program was created from the conviction of
former Senator Bill Bradley that the best way to ensure
long-lasting peace and understanding between the U.S.
and the countries of Eurasia is to enable young people
to learn about the U.S. and Americans firsthand, and to
teach Americans about their home countries.

Established in 1983 to strengthen ties between Germany
and the U.S. through citizen diplomacy. CBYX is jointly
funded by the U.S. Congress and the German
Bundestag. AFS was selected to implement the program
in its inaugural year, in part due to the long-standing
partnership between AFS-USA and AFS Interkulturelle
Begegnungen(AFS Germany).

ECA Programs Up
Close

#KLYES 

#FLEXprogram 

#cbyxppp 

https://www.yesprograms.org/
https://www.discoverflex.org/
https://usagermanyscholarship.org/


Participating
Countries &
Recruiting
Organization

AFS-USA (all AFS countries listed above) 
American Councils (all other countries)

Arrival Travel
Window

Y E S

AFS: Egypt, Ghana, India, Indonesia,
Kenya, Malaysia, Mozambique,
Philippines, South Africa, Thailand,
Turkey

American Councils: Albania, Bosnia-
Herzegovina, Bulgaria, Kosovo, North
Macedonia, Senegal

Amideast: Bahrain, Gaza, Jordan,
Kuwait,Lebanon, Libya, Morocco,
Saudi Arabia, Tunisia, West Bank.

iEarn: Bangladesh, Cameroon, Israel
(Arab Communities), Liberia, Mali,
Pakistan, Sierra Leone, Suriname

IRIS: Nigeria, Tanzania

American Councils

Arrivals are staggered throughout
July and August depending on
country and placement date.

F L E X

AFS Germany:  Germany

AFS Germany

August (aligned with core
arrivals)

C B Y X

American Councils:  Armenia,
Azerbaijan, Czechia, Estonia,
Georgia, Greece, Hungary,
Kazakhstan, Kyrgyzstan, Latvia,
Lithuania, Moldova, Mongolia,
Montenegro, Poland, Romania,
Serbia, Slovakia, Tajikistan,
Turkmenistan, Ukraine

Travel Admin

Arrivals are staggered throughout
August and September depending
on country and placement date.

Arrival
Orientation

The chart below provides a cross program comparison highlighting requirements,
similarities and differences. We recommend you review the chart carefully and share with
volunteers in your AT. If you have further questions or require more information, feel free to
bring your questions to the monthly Cluster Coordinator calls.

Mid-Year
Orientation

End of Stay
Orientation

Departure Travel
Window

Takes place in DC, prior to
participating in normally scheduled
AT welcome orientations within
regularly scheduled arrival window,
depending on arrival dates. 
**Non-AFS recruited students attend a
different orientation.

Led by American Councils in home
countries and then AT Welcome
Orientations with placement
organizations after arrival.

Normally scheduled AT
welcome orientation.

Normally scheduled AT orientation.

Depending on departure date, may
participate in AT EOS. AFS
implements YES EOS in DC
immediately before international
travel. 
**Non-AFS recruited students attend a
different EOS in DC.

Depending on departure date, may
participate in AT EOS. FLEX EOS
implemented DC immediately before
international travel.

Participate in AT EOS. Virtual
EOS conducted by AFS-USA
staff.

Participants typically depart host
communities in the first or second
week of June. See MyAFS for more
information on departure dates

Participants typically depart host
communities in the first or second
week of June.

Participants depart from
Gateways on D-day with
core students.



Y E S F L E X C B Y X

# of Enrichment
Activities
Required

Enrichment
Activities Budget

Host Family
Incidental
Allowance

Stipends

Medical
Coverage

Required
Immunizations

Dental & Eye
Coverage

6 (3 for semester participants from
Malaysia)

6 3

$400 per student per AY 
$200 per Malaysian semester student $400 per student per AY $150 per student per AY

$200 per month for YES/FLEX students No stipend for CBYX students 

$300 per student per academic year 
$150 per Malaysian semester student $300 per student per academic year No incidental allowance 

Coverage provided by AFS Medical Plan 

Reimbursable through YES/FLEX grants Not Covered through CBYX grant

Emergency dental procedures for pain alleviation may be covered under the AFS Medical Plan. All other
dental procedures must seek prior approval from insurance administrator.
AFS Medical Plan does not provide coverage for eye care. The grants provide emergency reimbursement
for damaged frames or eye injuries. 



To learn the methods and technology used in
publishing a newspaper
To learn about the roles and responsibilities of
writers and editors in reporting the news
To learn about ideas such as the accountability of
the press versus freedom of expression

As mentioned, YES and FLEX students should
participate in a minimum of 6 activities (3 for YES
students arriving in January). CBYX students should
participate in a minimum of 3 activities. All planned
activities must address one of the required themes.
Ideally two activities per theme will be covered during
the course of the academic year for example, you
might plan a visit to a local Representative's office
and another activity might focus on implementing the
leadership curriculum. Many Cluster Coordinators have
planned activities in areas such as the press/media,
organization and funding of cultural institutions,
juvenile adjudication, health care, etc., which also fall
under the required themes. 

While enrichment cluster activities should be fun, they
must also have educational content. A trip to see a
concert or play might be acceptable if it includes a
discussion of how these productions are organized
and a discussion of the funding of the production,
whether for-profit or not-for-profit. In the case of a
for-profit operation, a discussion with the producer of
whether some of the profit is returned to the
community through fundraising and grant-making for
philanthropic purposes, such as Broadway
Cares/Equity Fights AIDS, would tie in a community-
service aspect.

Each enrichment cluster activity should have defined
learning objectives. Learning objectives are tangible
goals that will help Cluster Coordinators and students
focus on a specific area within the theme of the
activity. Some good examples of learning objectives in
the example of a visit to a local newspaper might be:

1.

2.

3.

have fun but ensure your activities
cover the required themes and you
define learning objectives along the
way.

If you have questions/concerns your
main point of contact at AFS-USA is the
Logistics-Coordinator Grants on the
Sponsored Programs team. 

Planning 6 enrichment activities for
cluster’s ECA Programs students
Reporting cluster’s enrichment
activities to the Sponsored Programs
Team
Attending monthly Cluster
Coordinator calls
Managing cluster budget and
submitting activity expenses in a
timely manner
Serving as a program and cultural
resource for your Area Team
Raising awareness of ECA Programs in
your community
Role requires approximately 100
volunteer hours per academic year

 

$150 for every CBYX student
$400 for every FLEX/YES
academic year student
$200 for every YES semester
student

 

Government/Leadership
Cultural Diversity/Native Peoples
Community Service/Volunteerism

Cluster Budget

Job Description

Role of the Cluster Coordinator

Themes

Remember to...



Aside from the fact that cluster activities should
engage, not merely expose students to
American culture, enrichment cluster activities
that do not have articulated educational
content cannot be reimbursed through the U.S.
Department of State funding. If there is ever
any question about whether a planned activity
qualifies, please check with the Sponsored
Programs Team first. This will help us to avoid
any problems processing reimbursement
requests. 

Working with Others
As a coordinator, you don’t have to do it all!
You can coordinate activities and delegate to
other AT members in order to involve others.
Ensure that fellow volunteers are aware of your
role as Cluster Coordinator and keep Area
Team leaders informed of activity plans and
ideas. AT Leaders may be able to help the
Cluster Coordinator by facilitating connections
with other volunteers or resource-persons in the
area, leading an enrichment cluster activity,
chaperoning activities, carpooling, raising
community awareness of the activity, or
recommending other good resources in your
community. 

In your role, you can also serve as a local
source of program, logistical, and culture-
specific information for fellow volunteers and
host families. Some Coordinators collaborate
with their AT Hosting Volunteers to assist with
host family finding. It's to your advantage if
cluster participants are placed in Make sure
you also coordinate with your AT Orientation
Volunteers to ensure ECA Programs students’
attendance and participation in arrival, mid-
year and end-of-stay orientations. 

Identifying Students’ Interests
Once students arrive, you may wish to
incorporate a brief feedback session (perhaps
as part of one of the initial enrichment cluster
activities) to gain an understanding of the 

What did you learn from this experience? 
Have you ever done anything similar? Is this
activity relatable to anything you’ve done
previously? 
What skills did you learn and how might you
use them in the future as program alumni?

students’ interests and see if these might be
explored through the some of the enrichment
activities. Finding out special interests may
make activities more exciting and more
informative for students.

Scheduling
We recommend that you set dates for
activities at the start of the academic year, or
at least two months in advance, to help ensure
that students, host families and volunteers mark
cluster events on their calendars and give
them priority in setting other dates (even if
content of specific activities may change later
on). This keeps people aware of the events
and helps to generate feedback about the
dates and content well ahead of time. It is also
recommended that Cluster Coordinators look
into getting enrichment cluster activities on an
Area Team calendar to keep them in the minds
of fellow volunteers and secure extra support
to implement activities. 

Preparing Activities
When preparing an activity, it is useful to
provide students with a few questions in
advance to help them start thinking about the
topic and generate good discussion. Keep in
mind the learning objectives that you set forth,
which can also be shared in advance. 

All students should be asked to submit answers
to the following questions as these can be used
when creating your activity reports: 

Responses to the questions should be gathered
at the end of each activity.

Role of the Cluster Coordinator



Implementation
Each enrichment cluster activities should be led by
an adult leader and include all of the students in
the cluster. When it is not possible for the Cluster
Coordinator to lead an activity, another local
volunteer can be designated to be a backup
activity leader.
 
Reporting
Enrichment activity reporting is a program
requirement. AFS submits details from these
reports to the Department of State as part of our
required semiannual reporting. 

After completing an activity, you should plan to
submit your report in Global Link under the
Sponsored Programs Module. Reports should be
submitted within two weeks even if you are not
submitting any expenses for reimbursement.
Cluster Coordinators find that the best time for
reporting is within a week of activity, while it is
still fresh. In some cases, Coordinators have
assigned a “student reporter” to provide details
needed for report submissions. A great way to
share responsibilities and provide students
additional leadership development or
writing/journalism or photography opportunities. 

It is also important to know that AFS is required to
submit one story to the YES program website from
each AFS YES country every 3 months. 

We’d love to promote the activities you and your
students are doing by sharing stories, so
encourage your students to submit their stories
and photos directly to the YES website after an
enrichment activity. Writing their stories also
serves as a great reflection exercise. 

Students can share stories at any time during the
year about any aspect of their experience, and
we also welcome submissions from host families
and volunteers.

The YES and CBYX websites can also be useful
promotional tools where you can find stories
from students and/or alumni hosted with AFS
who are featured on those sites. 

Reimbursement
Reimbursements can only be processed once an
activity report has been submitted on Global
Link. Expense reports and receipts may be
scanned and submitted electronically to the
Sponsored Programs Logistics Coordinator-
Grants. Always keep your own photocopy of
receipts for your records. 

Cluster Coordinator Calls
Sponsored Programs staff along with volunteers
from the Sponsored Programs Advisory Group
(SPAG) deliver monthly calls to check-in with
Cluster Coordinator, discuss pertinent topics,
share updates and program highlights and serve
as reminders of program goals. These monthly 1-
hour calls are a requirement of the program,
thus attendance is mandatory. The dates and
times of these calls will be emailed to  in
advance by Sponsored Programs staff. If the
Cluster Coordinator cannot make a call, we ask
that you do your best to ensure that another
volunteer on your AT attend in your place. All
sessions will be recorded and staff will follow-up
with notes if anyone is unable to attend.  
 
These calls also serve as a forum to discuss any
issues that you would like to share with the
group, address timely subjects throughout the
hosting year, answer questions and have some
time together to catch up with one another as
we strive to fulfill our enrichment activity goals.

Role of the Cluster Coordinator

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyesprograms.org%2Fsubmit-story&data=05%7C01%7Cspertzborn%40afsusa.org%7Cba697d93d8c6452bc7f308da98101e3a%7Ce06def3d320642389d5f05bd02151a43%7C0%7C0%7C637989492239559847%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=o1O%2BwqH2nQyamyW8f5Bgmtx8jWCIH9lsfNRhLINbQyQ%3D&reserved=0


The enrichment cluster activity budget is composed of $150 for each CBYX student and $400 for every FLEX
and YES academic year student, to carry out a minimum of 6 enrichment activities (three for CBYX students).
Thus, for example, a cluster of 5 YES students and one CBYX student would have a budget of $2,150 for the
entire year. YES students arriving in January for a semester program have $200 available for enrichment
activities.

Yes. While not mandatory, this is encouraged.

Q :  W h a t  l e v e l  o f  f u n d i n g  i s  a v a i l a b l e  f o r  c a r r y i n g  o u t  t h e s e  e n r i c h m e n t
a c t i v i t i e s ?

No, activity funds may be pooled together and used over the entire year. Some clusters choose to do a few costly
activities such as an overnight trip to the state capitol and make up for the high cost by complementing it with less
expensive activities. The activity budget is best seen as a budget for the entire cluster of ECA Programs students. It does
not need to be broken down by each individual student.

Only in the instance that including the non-ECA Programs students in the activity would not result in additional costs. For
example, if enrichment cluster activity funds are being used to rent a van to transport the cluster on to a soup kitchen
where the group will be volunteering and lunch will be provided, other non-ECA Programs AFSers could fill any extra
seats in the van. However, enrichment activity funds should not be used to purchase a museum ticket for a non-ECA
Programs student, for instance.

Enrichment Activities: 
Frequently Asked Questions

Funds should be used to cover the student expenses involved in the activity, as well as the volunteer(s) chaperoning the
activity. The expenses may include transportation, entrance fees, meals, lodging and communication expenses in
connection with planning or implementing the activity,copying or materials for the activity, etc.

Q :  D o e s  t h i s  m e a n  t h a t  t h a t  t h e  b u d g e t  f o r  e a c h  a c t i v i t y  i s  f i x e d  a t  $ 5 0
p e r  s t u d e n t ?

Q :  C a n  C B Y X  s t u d e n t s  b e  i n c l u d e d  i n  a l l  s i x  a c t i v i t i e s ?

Q :  C a n  e n r i c h m e n t  a c t i v i t y  f u n d s  b e  u s e d  t o  i n c l u d e  n o n - E C A  P r o g r a m s  A F S
s t u d e n t s ?

Q :  W h a t  c a n  t h e  f u n d s  b e  u s e d  f o r ?



For each activity reimbursement, you must supply a detailed expense report, receipts and an activity report (in the Global
Link Sponsored Programs Module). Clear scans or photos of these receipts and reports should be sent to the Sponsored
Programs Logistics Coordinator-Grants via email for processing. In order to ensure the smoothest possible processing and
quick reimbursement, it is essential to fill out the expense and activity reports carefully and clearly, including all the
necessary documentation, receipts, etc. Remember to keep a copy of your expense reports, just in case of any mishap,
and email them in promptly after each activity. Do not “save-up” expense reports to file at the end of the year. 

Q :  H o w  w i l l  I  b e  r e i m b u r s e d  f o r  t h e  c o s t s  o f  e n r i c h m e n t  c l u s t e r  a c t i v i t i e s ?

Yes, for one activity at a time. Should you need to request an advance, you should present a project outline and estimated
budget to the Sponsored Programs Logistics Coordinator-Grants who  will work with you directly to arrange the advance.
You must allow for a three-week processing time when requesting an advance. It is important that you provide the
activities expense report and documentation immediately after the activity is completed in order to avoid confusion. If
there is money left over, please include a check made payable to AFS for the amount left over. Should the advance not
cover all of the expenses, you will be reimbursed for the difference.

Enrichment Activities: 
Frequently Asked Questions

ECA Programs are funded through reimbursable grants. AFS does not receive the money all at once in advance. Instead,
AFS must provide extensive documentation of activities and expenses on a quarterly basis in order to receive
reimbursement for expenditures. This is one of the reasons it is crucial that enrichment activity reports be submitted as
soon as possible. 

Q :  C a n  I  r e c e i v e  a n  a d v a n c e ?

Q :  W h y  n o t  g i v e  c l u s t e r s  t h e  m o n e y  a l l  a t  o n c e  i n  a d v a n c e ?

Q :  I s  i t  p o s s i b l e  t o  r e q u e s t  a d d i t i o n a l  e n r i c h m e n t  c l u s t e r  a c t i v i t y  f u n d s ?

Clusters which have depleted their resources and have not yet met their 6 required activities may request additional
funds for enrichment cluster activities. Requests for additional funding will be considered on a case-by-case basis.



Tickets, rental equipment or fees for the following activities: skiing, snowboarding, surfing, ice skating, horseback
riding, bowling.
Tickets to professional sports games.
Tickets to professional theater performances without a clearly defined educational component.

Entertainment:
ECA Programs grants do not allow for reimbursement of entertainment activities. While some of these activities may have
been reimbursed in the past, they will not be reimbursed going forward. Below are examples of activities that are
considered entertainment:

Donations:
ECA Programs grant funds cannot be used for donations to charitable organizations/non-profits. 

Dangerous Activities:
As per our Dangerous and Risky Activity Guidelines, participants are not permitted to engage in any activities not covered
by program or supplemental medical insurance. These activities are also ineligible for reimbursement.

The following activities have been determined by most insurance companies to be risky, and treatment for injuries
sustained while participating in them is not likely to be covered by insurance: driving any motorized vehicle (such as a
car, motorcycle, all-terrain vehicle, etc.), riding as a passenger in off-road vehicles or in a non-commercial aircraft, hang
gliding, bungee jumping, jumping on a trampoline, parachute jumping, parasailing, scuba diving, mountain biking,
mountaineering, rock climbing, skate boarding, extreme sports, and handling or using a firearm or other weapon.

Non-ECA Programs Student Activity Costs:
Activities for non-ECA Programs (core) students are usually funded by Area Teams. If ECA Programs students join these
activities, their percentage of the activity can be reimbursed through Sponsored Programs funds. In order to do so, Cluster
Coordinators will need to submit a list of all students who attended the activity (core students and ECA Programs
students), along with receipts showing the total expenses for the activity. The percentage of the total cost attributed to
ECA Programs students will be reimbursed. 

If there is ever any question about whether a planned activity qualifies for funding, please check with the Sponsored
Programs Logistics Coordinator-Grants first. This will help us to avoid any problems reporting to the Department of State
and processing reimbursement requests. 

Q :  W h a t  t y p e s  o f  a c t i v i t i e s  c a n ’ t  b e  r e i m b u r s e d ?

Enrichment Activities: 
Frequently Asked Questions



Raising Public Awareness 

Make sure to include one meeting at the home office of the U.S. Congressional Representative for your
district, allowing the students the opportunity to thank the Congressional Representative for their
scholarship. Students may not be able to meet their Representative directly but will certainly meet with
staffers who will share the message with the Representative. And don't forget to take a picture with who
ever you meet with and post to social media #KLYES.

Before the visit make sure to take time to review with students about the U.S. form of government, the role
of Congressional Representatives, and review vocabulary related to their visit. It also may be a new
concept for some students that visits by constituents are encouraged in the U.S.

To facilitate meetings with local
government officials, contact
Intergovernmental Affairs (IGA) to
discuss meetings with officials:

U.S. Dept of the Interior
1849 C Street NW
Washington, DC 20240

https://www.doi.gov/contact-us/
 

Ideas for Enrichment Activities

One of the distinctive and fundamental characteristics of
U.S. society is the structure and organization of our
government. Think about including activities that could
reinforce and expand an understanding of how people in
the U.S. govern themselves. Here are some suggestions for
possible activities:

G O V E R N M E N T / L E A D E R S H I P

Visit state capitol and legislative sessions
Participate in a school board or city council meeting
with a discussion of educational systems, local vs.
national control of education, comparison with home
countries’ systems
Visit the local office of your federal U.S. Congressional
Representative or U.S. Senator.
Have the students set up a lobbying or advocacy group.
Visit with League of Women Voters

Child welfare, women’s shelters, homeless shelters,
welfare

You can also educate students  about social services
instituted by government. Many services such as these
began with work and advocacy done by volunteers. A quick
Google search is a good place to start for resources on:

https://www.doi.gov/contact-us/


Celebrating the Diversity of ECA Program Students

YES, FLEX and CBYX students represent a great deal of diversity of cultures, religions, languages and
socio-economic status. ECA programs encourage the involvement participants from traditionally
underrepresented groups, including women, racial and ethnic minorities and people with disabilities.
Participants are reflective of ECA’s commitment to represent global diversity. 

Students on these programs represent nearly 50 different countries, are recruited from urban, rural and
remote regions, and represent a number of different ethnic groups from within their home country. 

Ideas for Enrichment Activities

For centuries, diverse populations have been interweaving to create
the rich cultural fabric of the U.S. At the same time, fostering
equality and cultural diversity has been an ongoing challenge
throughout U.S. history and while we have made progress due to the
work of leaders who united people across cultures to work toward
tolerance and respect for our diverse cultures, ethnicities, and
religions, it seems the U.S. and most of the world are divided from
one another these days more than ever. If we cannot come together
on even the closest of our relationships, how do we expect to find
kindness and common ground towards others? As we strive to
introduce students to the ethnic, religious, and political diversity of
the U.S., we must encourage them to keep an open mind as we don’t
always have to agree with what people think to learn from how
they think or share their identity to be curious about what shaped it.
Treating people with respect and civility is a prerequisite for
building bridges of understanding. Below are some examples of
activities conducted in the past.

C U L T U R A L  D I V E R S I T Y /
N A T I V E  P E O P L E S

Visit different houses of worship in your community:
mosques, churches, synagogues, temples
Participate in Native American gatherings such as
annual Pow Wows
Attend cultural festivals celebrating different heritage
groups in your community 
Visit to the office local civil rights attorney or the
NAACP
Volunteer with your local Special Olympics program
office

YES, FLEX and CBYX students serve
as "youth ambassadors" of their
home countries, promoting mutual
understanding by educating
Americans about their home
country and cultures, while also
forming lasting relationships with
their host families and
communities.

https://calendar.powwows.com/
https://www.specialolympics.org/get-involved/volunteer?locale=en


Visits to newspapers, public TV and/or radio station that incorporate a discussion on first
amendment rights
Job shadowing days that give students an insight into work places, non-profits or small businesses
Visits to museums, art galleries, theater, and orchestra to learn about how arts are funded in the
U.S.
Visits to local chamber of commerce or other business associations 
Participation in region-specific historical days

Ideas for Other Activities

Looking to try something new but still incorporating the required activity themes.? Here are some
suggestions:

Ideas for Enrichment Activities

Community service begins at the local level with individuals who collaborate to make positive
contributions to their communities and/or contribute to wider causes or movements that are
important to them. Their efforts can gain popularity and spread to other communities, their
positive effects reaching far and wide, sometimes even affecting legislation – like promoting
peace through citizen exchange.

What better way to learn about volunteer community service than by doing it? All ECA Program
participants are required to participate in community service activities. We recommend
planning 1-2 local community service projects. If possible, we suggest scheduling one project to
take place on Global Youth Service Day, which celebrate events taking place globally and is
organized by Youth Service America (YSA). YSA also provides many useful community service
tools on their website, if you're looking for guidance. Below are examples of projects that
cluster have performed over the years. 

C O M M U N I T Y  S E R V I C E  / V O L U N T E E R I S M

Community renewal projects, such as clean-up, or
painting a school
Serving meals for the homeless
Building low-cost housing (check to see if an activity
waiver is needed for this)
Working with animal shelters
Reading to the elderly
Environmental protection and preservation
Visiting a volunteer fire department
Learning about organizations such as: the Red Cross or
Doctors Without Borders

https://ysa.org/
http://ysa.org/act/programs/gysd/
http://ysa.org/act/programs/gysd/


Ideas for Enrichment Activities

Introduce a relational model of leadership
Identify personal capacities and opportunities
for exercising leadership

You are encouraged to earmark a portion of the
$400 per student enhancement activities fund for
development of leadership skills such as public
speaking, team building, critical thinking, media
literacy, and goal setting so that the students are
prepared to apply these skills both while on
program and once they return to their home
countries. Proposed training should explore issues
that foster civic responsibility, tolerance, public
service, conflict resolution, and project
management. 

We also encourage you to connect students with
school clubs or local youth-oriented organizations
that help youth develop their leadership skills such
as Model U.N. or Girl Scouts. Funds can also be
used for students to participate in local or national
leadership training events. 

While much of the skill and attitude acquisition
that will help students become effective leaders
will take place in any case during the course of
their exchange program, AFS we would like to
enhance the opportunity of our ECA Programs
participants to acquire these skills. AFS offers a
Leadership Curriculum which can be found online
at MyAFS Help & Learning that Cluster
Coordinators can weave into activities throughout
the year. 

The overall goal of the leadership curriculum is to
develop the skills and attitudes necessary to work
effectively with others in order to meet common
goals through experiential learning (learning
follows a sequence of experience, reflection,
generalization, and application).

The curriculum will: 

L E A D E R S H I P
D E V E L O P M E N T

Provide opportunities to observe and practice
principles of leadership (both collective and
individual)

Knowledge of alternative leadership styles
Inventory of leadership skills and attitudes to
build on and/or develop
Practical experience of leadership as a
behavior/action
Experience in establishing common goals
among peers and community members through
a collaborative service project
Increased self-confidence as leaders

Through leadership activities students will gain: 

This model is also reflective of the established AFS
Learning Objectives: Personal Values & Skills;
Interpersonal Relationship Building; Intercultural
Knowledge & Sensitivity; and Awareness of Global
Issues. 

Leadership is a relational process and an important
premise of the YES, FLEX & CBYX programs is that
leadership involves relationships developed in their
host families, schools, communities, and through
their Clusters.

https://myafshelp.afsusa.org/hc/en-us/articles/115012709608-Leadership-Curriculum-for-YES-and-CBYX-Cluster-Coordinators


Raising Public Awareness:
Media/Branding Considerations

Distribute press releases in advance of cluster
activities to the media. Volunteer and community
service events that are open to the public, such as a
beach clean-up, car-wash or bake sale fundraiser,
or international fairs that might feature a
performance by the students are great activities to
highlight in a press release. If you would like to
invite press to the event, include a language to
specifically inviting them.

Activities that are not open to the public but still
may be of public interest, might be featured in a
news publication after it takes place in the form of
a good photo with a strong caption.
 
Remember that news publications generally prefer
action shots over “posed” shots. The caption’s
opening sentence should describe what is taking
place in the photo. The next sentence(s) should
describe the Who, What, When, Where and Why.

International Education Week is a great annual
event to highlight through press/media releases.
Encourage students to write an article about their
intercultural experience for their school
newspapers. The students shouldn’t limit themselves
to only this one week of the year. They can make
presentations in November and all throughout the
school year. Also worth noting, AFS holds an annual
competition for all hosted students during IEW.
Check you inboxes for further  presentation contest
for ECA Programs students, information in early fall.

Visit the International Education Week website
where you can also download promotional
materials. 

Determine a list of local news both in print,
online or cable/TV. Track down the names of
editors and writers who focus on education,
human interest stories, personality profiles,
youth and volunteer-oriented articles and
calendar listings. 
Research local social media outlets in your
community. Consider posting your events on
Facebook events or stream your activities on
FB Live, Instagram or TikTok. You can use
hashtags to target local media outlets. Always
remember to highlight the ECA program
hashtags as these will often be reposted by
program implementers and even ECA!
(#KLYES, #FLEXprogram, #cbyxppp)

Enrichment cluster activities organized by Cluster
Coordinators often provide wonderful
opportunities to highlight the great work being
done locally by hosted students, host families and
volunteers. Engaging the press for maximum
exposure can benefit AFS in the long term by
raising visibility in your local communities.

IMPORTANT: Make sure to check with Sponsored
Programs that students have signed the media
consent form in their original application.

Here are some suggestions to raise awareness in
the community:

Develop a press list to send your release to
editors and writers who might pick up your stories.
Developing a list is an easy task for a returnee or
volunteer who wants a defined task rather than an
open-ended volunteer role.

Some tips for developing a press list:

The key to success in developing a press list is to
keep it updated with current contacts. Once a
press list is created, you can use it for community
calendar listings, press releases, letters to the
editor, and to pitch stories to media people who
may cover you events.

http://iew.state.gov/


Raising Public Awareness:
Media/Branding Considerations

"…the YES scholarship, a program of the U.S.
Department of State, is not only for young
people like Anwar to help dispel myths about
Muslim-majority countries but for them to learn
more about the U.S.”

When printing items with ECA program logos, you
must include the U.S. flag along with the
Department of State logo followed by the program
logo. The AFS logo should be positioned after the
program logo or can be located elsewhere
separate from ECA logos. See examples below.

Global Youth Service Day (GYSD) is another
great opportunity for getting stories into local
media outlets. GYSD is an annual event usually in
mid- to late April. Visit the GYSD website to learn
more.

Encourage students to write letters to the editor
about their cross-cultural holiday experiences.
Some ideas may include Thanksgiving, Ramadan,
winter holidays, Mother’s Day and Father’s Day,
etc.

Write about meetings with a U.S. Congressional
Representative in their district office. Note that
local state government officials are great
resources, but the Senators and Representatives in
Washington, DC have more of a role in
appropriating funds to the Department of State to
carry out ECA Programs; meeting with them
locally can be extremely advantageous!

Branding 

When talking to reporters, drafting press
releases, letters to editors,  or sharing images
online you MUST remember to state that YES,
FLEX, or CBYX are programs of the U.S.
Department of State first and follow with
language about the student being hosted by
AFS-USA in the local community. For example,
"Ahmed is a U.S. Department of State YES 
 program scholar who is hosted by AFS-USA in
Chicago."

Here are some examples of proper branding when
speaking/writing about ECA Programs:

“AFS-USA (formerly the American Field Service) is
a nonprofit organization that offers international
exchange programs in more than 40 countries
around the world. AFS is one of the organizations
that administers the U.S. Department of State's
Kennedy-Lugar Youth Exchange & Study
program."

If you want to learn more about ECA branding
requirements, you can follow the link to the ECA
Design Guide available on their website. The guide
provides details about positioning, color, etc. for
the U.S. flag, State Department logo, as well as
program logos. 

http://www.gysd.org/about
https://app.box.com/s/2zk6helxsazbyqsdio86b8nrwxjkw6yt


Managing Media & Interview
Inquiries

No one can predict the future or where the current
course of world events will take us. Our highest
operating value is the welfare, safety, and security
of our student participants. Therefore, we are
encouraging that hosted students and our
Americans abroad not be the subjects of media
interviews about current events, military conflicts in
which America is involved, and other related topics
at this time and until further notice. Our advice to
students worldwide is to try to avoid drawing
attention to themselves at this time. Doing such
interviews would not be in keeping with the low
profile they should maintain in their communities,
and it might cause them to become the target of
threats or abuse.

Adults, however, be they volunteers, host families, or
natural families, can choose to help to make their
neighbors aware of the need for international and
intercultural bridge-building during the times in
which we are living at the moment. Careful
selection of subjects and thoughtful preparation for
interviews could result in AFS being able to convey
these important messages.

Thank you for helping to ensure the appropriate
handling of media requests for opinions.

No individual can make ‘official’ statements on
behalf of AFS. These must be fielded through
Marlene Baker, Chief External Relations and
Communications Officer, and given to an
appropriate spokesperson that Marlene will
appoint. This includes topics that cover AFS
programs, the position of AFS on a particular
topic, or AFS as an organization. 

Direct inquiries for these statements through 
 mbaker@afsusa.org. If stories are on deadline,
call Marlene at 646-751-2006 for immediate
attention.

Press releases, public service announcements,
letters to the editor, ideas/angles that we feel
may interest media (local or national)
Any external materials we use for outreach
(flyers, videos, info sheets, pitch letters, emails)
that promote ECA programs to external
organizations/sites/media. 
All materials and ideas should be sent in
advance to Marlene Baker at
mbaker@afsusa.org with a copy to the
Sponsored Programs Project Manager (Nancy
Levine nlevine@afsusa.org)

All local and national publicity materials, marketing
materials and marketing and promotion ideas
regarding ECA programs must be channeled
through the Marketing and Corporate
Communications Departments. Marketing will work
with the Sponsored Program staff to approve
materials and ideas, and to coordinate publicity
efforts with staff and volunteers. This includes:

mailto:mbaker@afs.org
mailto:mbaker@afs.org


Resources

Search "Cluster Coordinator"
or "Sponsored Programs" to
discover more resources

Cluster Coordinator
info/support space

Password: yes

MyAFS

Workplace Group

YES & FLEX Web
Portal

 To get marketing
templates and

ads you can use 
 

Promoting
Hosting

For all your
document needs

Dropbox

https://myafshelp.afsusa.org/hc/en-us/search?utf8=%E2%9C%93&query=cluster+coordinator
https://work.me/g/2YuEBnWSL/RIQ3i17y
https://www.afsusa.org/klyesportal/
https://myafshelp.afsusa.org/hc/en-us/articles/360007517954-Promote-Hosting-
https://www.dropbox.com/sh/shycmqwromd98lo/AACsiA8CFBDlcnmhQg4LmXXxa?dl=0


Sponsored Programs Team

Cluster Coordinator Main Points of Contact
on Sponsored Programs Team:

We thank you for your
continued support of ECA

programs and AFS!

AFS-USA, Inc.
120 Wall Street 
New York, NY 10005
1 800 AFS-INFO
www.afsusa.org

Lily Wiggins, Manager of ISP
Akemi Aikawa, YES Participant Support
Specialist
Nadia Rodela, YES Participant Support
Specialist
Jon Meyer, CBYX Specialist
TBD, FLEX Specialist

Karen Mills, Logistics Coordinator-Grants
kmills@afsusa.org

Sylvia Pertzborn, Director of Sponsored
Programs
spertzborn@afsusa.org

Other Inbound Sponsored Programs Staff
(ISP):

https://www.afsusa.org/

